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Vladyslav Zubko

Tel: +380951255011 Email: hello@whatislove.dev Website: whatislove.dev LinkedIn: linkedin.com/in/what1s1ove

Experience:

Feb 2020 - Present — Binary Studio
Team Lead. Lead developer for a cross-national team (8-15 people). Consultant for teams (1-25 people).

Cross-functional team leading (being glue). Temporary execution of PM tasks (dailies, estimates, releases, demos,
retrospectives). Identify key areas for investment in product/technical backlogs. 1:1s with team members, defining the
action points based on the results. Conducting interviews. Team onboarding/offboarding. Team/colleagues mentorship.
Keep packages/linters up to date. Creating technical project documentation. Make customers/product owners happy.
Technical Lead. Lead developer on internal projects. Manage pre-sales/discovery calls/estimates/inceptions.
Introducing/rejecting new technologies, deciding which ones would suit the project best. Prototyping solutions/new
approaches. Providing engineering perspective. Clouds/Linters/ORMs/Frameworks migrations. Preparing teams to work
independently.

Full Stack JS Engineer. Full stack development.Cloud (AWS, Heroku). Monolith/Microservices. TTD. Highload. Pair
programming. Manage deployments. 3d party integrations (payments, analytics, wafs, trainings). a11y.

Product Delivery Manager. Delivery Head of BSA (academy.binary-studio.com). Search for teams and trusted people.
Always involved in the selection of materials. Promoted "Quality Criteria" in team development. Keeping colleagues and
students interested in the participation.

Oct 2023 - Oct 2024 — FoxmindEd
Mentor. Students mentorship (1-5 people in parallel).

Sep 2021 - Apr 2022 — Jlura A
Head Mentor. "Bridge" between technologies that business needs and learning materials. Mentor for mentors.

Nov 2020 - Apr 2022 — HTMLAcademy
Head Mentor. Students mentorship (1-40 people in parallel). Conducting interviews of new mentors. New mentors

onboarding. Improvements to learning materials.
Author. One of the authors of the "Mentoring for beginners" course.

Aug 2019 - Sep 2019 — Simatik group
HTML Developer. Completely removed jQuery, Bootstrap, Ulkit from the projects where they are not needed.
Optimized the average project bundle size from 8 MB to <1.5 MB.

Feb 2019 - Jul 2019 — KIES
HTML Developer. Rewrote the frontend part of the project. Completely removed jQuery and Bootstrap from the project.

Made Lighthouse indicators 100% in all sections.

Education:

2016 - 2021 — State University of Telecommunications. Department of Computer engineering. Bachelor's & Master's
degrees.

Languages:

English — Full professional proficiency
Ukrainian — Native
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